' Kena NUWAEPCTBA

NMPOrPAMMA NOAAEPXKKHU
MATOro MPEANPUHUMATENBCTBA

DOPMYJIA
XOPOLWMX OEN

MNporpamMa dopymMa «Kop, nupaepcTea», r. BnaroeewyeHck
12 maa 2021 ropa, «TouKa KMneHus»

KoHdepeHL-3an «AMyp»

10:30-11:00

11:00-11:15

11:15-11:30

11:30-12:30

12:30-13:10

13:10-14:10

14:10-14:50

15:00-15:30

15:30-15:45

15:45-16:00

16:00-17:00

17:00-17:15

17:15-17:30

17:30-18:00

18:00-19:00

Perncrpaumus yHacTHMKOB

OTKpbiTUE popyMa M cTpaTerus pasBuTHS
KOMnaHuu B AMypcKoi obnacTtu

FocypapcTBeHHas nogaepyKka Manoro
6usHeca B AMypcKoM obnactu

Kak 3apabaTbiBaTb, 3Hasi ICUXONOrMIO Nloaen
PauuoHaneH nun noTpebutenb U Kak NPUHUMAIOTCS
peLIeHNs O MOKYMKe, Kak «MOATONKHYTb» KIMeHTa
K NOKYyTMKe, NPUeMbl yBenuyeHus Npoaasx.

B3anMoOTHOLEHUS ¢ MHAHCOBBIMM KOMMaHUSIMM
Kak 6aHKM MOryT NOMOYb CAenaTh GU3HEC yCnellHbIM.

CoBnapgeHne 6M3HeCOM: NapTHEPCKOe cornalleHne
IOpumanyeckue acnekTbl OTKPbITUS COBMECTHOIO Aena,
abdeKkTrBHOE B3aMMOAENCTBME C NapTHEpPaMm No
6usHecy.

VnpaBneHue B FOCTUHUYHOM BU3Hece
OCHOBHbIE TPeHAbl Pa3BUTUS PbIHKA FOCTUHUYHBIX YCIYT,
0COB6eHHOCTH ynpasneHna B roCTUHUYHOM BusHece.

C. Kacnapos, g1pekTop, ObecnevyeHue nogaepxku busHeca
B pernoHax npucytctems, «CUBYP».

O. Jy>KHOBA, HayanbHWUK YNpaBieHUs PasBUTUS NpeanpUHUMaTe N b-
CTBa M ynyylleHus 4eNOBOro KinMMaTa MUHUCTEPCTBA IKOHOMUYECKO-
ro Pa3sBUTUS M BHELLIHMX CBSA3el AMypckok obnacTu.

0. OMUTPUEB, B13HEC-KOHCYNBTAHT B 0BNacTh CTpaTernyeckoro
MapKeTuHra u npogax, npenogasatens EMBA- 1 MBA-nporpamMm
B PAHXUI'C, MI'Y, CityBusinessSchool, MUPBUC.

O. BenoycoBa, ynpasnsioLLmit AMpekTop no paborte
C KOpPNopaTUBHbIMU KNneHTamn BTh.

. FTpUL, KaHAMAAT IPUAUYECKUX HAYK, afBOKAT, YNPaBSIOLLMIMA
napTHep lopuanieckon GupMbl «FpuL, U MapTHepPbi». ABTOP KHUMM
«AfBoKaT busHeca», cnnkep KoHbepeHuui TEDx, Be-in Open,
GASTREET, Blockchain Russian Week.

M. 3HOBa, AvpeKTop No pa3BuTUIO BM3Heca
FocTMHUYHOM rpynnbl Radisson Hotel Group.

Perucrpaums y4acTHMKOB

OTKpbITUE dOpyMa M CTPaTerns passuTHS
KoMnaHuuM B AMypcKkoi obnacTtu

FocypapcTBeHHasi nogaepiKka Manoro
6usHeca B AMypcKoM obnactu

Bo3MO)XKHble KOHKYPEHTHble CTpaTermm

[ns Bawero 6usHeca

CTpaTteruu 4ns IMaepos, nocnefoBartenen u HULWEBbIX
UrPOKOB; MHCTPYMEHTbI Bbibopa cTpaTerum; Kak
BbICTPaNBaTh KIIMEHTOOPUEHTUPOBAHHYIO CTPATETMIO.

MexaHu13Mbl peanusaLmm HHBECTULUMOHHbIX MPOEKTOB
BynyT pacCMOTpPEHbI NyYLlne UHCTPYMEHTbI
MHBECTULIMOHHBIX NPOEKTOB OT UAEN A0 BOM/IOLLLEHMS.

Kopnopauus passutusa [lanbHero Boctoka u ApKTUKM —
KaK «efMHOe OKHO» [J11 MHBECTOPOB
MpedepeHLoHHbIE PEXXMMBbI, MEPbI NMOALEPXKKM
WUHBECTMLMOHHBIX MPOEKTOB Ha NPUMEPE ra3oXMMMUYECKOM
oTpacnu.

PR B ManoM u cpegHeM busHece
Kakue PR-MHCTPYMEHTbI AeMCTBUTENIBHO
pabortaloT, yeM nonesHa pabota co CMU,
Kak 1 3a4eM paseuBaTb PR-HanpasieHue.

MHTennekTyanbHas co6CTBEHHOCTb B 6GU3Hece
Yrto Takoe UHTeNNIeKTyanbHasa COBCTBEHHOCTb M KakK
3alMNTUTb CBOM MpaBa Ha Hee B CMOPHbIX CUTyauMax.

Bonpocbl N0 KHUre «ApBoKaTt 61M3Heca»,
aBTorpadg-ceccus

MpepcraButens CUBYP

T. CUTHUKOBA, pykoBoauTenb LieHTpa «Moit 6usHec»
AMypckas obnacTb.

O. AMUTPUEB, B13HEC-KOHCYNbTaHT B 061aCcTH CTpaTeryeckoro
MapKeTuHra n npogax, npenogasatens EMBA- © MBA-nporpamMm
B PAHXUIC, MI'Y, CityBusinessSchool, MUPBMC.

M. Ny3aHoB, arpekTop AHO «AreHTCTBO AMYpPCKOM 0bnacTm
MO NPUBNEYEHMIO UHBECTULMIA»,

A. HabaTumnkoBa, AO «Kopnopauus pa3Butus JanbHero
BocToka 1 ApKTUKM».

E. BepeluarmHa, pykoBoguTenb areHTcTea «CTpaTterniyeckue
KOMMYHUKaLMK», IKCnepT B 061acTU pa3paboTku NporpamMm
couManbHbIX MHBECTULMI, KOPNOPaTUBHOM 61arOTBOPUTENBHOCTH
1 KOPMNOPaTUBHOIO BOIOHTEPCTBA.

0. FpUL, KaHAMAAT KPUAMYECKMX HaYK, aABOKAT, YNpPaB/soLLMit
napTHep topuaudeckom GrpMbl «MpuL, U NapTHepPbI». ABTOP KHUMM
«ApBokat busHeca», cnnkep KoHbepeHuui TEDX, Be-in Open,
GASTREET, Blockchain Russian Week.

3an «361»

14:10-15:45

18:00-19:00

Koyu4-ceccusi «4TO HY>KHO 3HaTb O MapKeTHHre,
pa3BuBasi cBoM 6usHec?»

OCHOBHble MPaBu/a rPaMOTHOMO MapKETHUHra, Kak MOXHO
«OTKYCUTb» PbIHOK Y KPYMHOIrO KOHKYPEHTa, Kak 13y4aTb
pbIHOK «6e3 bropykeTar.

BcTpeyva aKCnepToB N0 rOCTMHMYHOMY 6M3Hecy
MpurnawaeM 4eNCTBYOLWMX U NOTEHLMATbHBIX OTENTbePOB
3aaTb CBOW BOMPOCHI.

0. AMUTPUEB, 613HEC-KOHCYNbTaHT B 061acTH CTpaTernyeckoro
MapKeTUHra 1 npofax, npenopgasatens EMBA- u MBA-nporpamMm
B PAHXUIC, MTY, CityBusinessSchool, MMPBMC.

M. 3HOBa, AMpeKTOp Mo PasBUTHIO Bu3Heca TOCTUHUYHOM
rpynnbl Radisson Hotel Group.



W ronnomionn CHEBEYUP 20000
NPOrPAMMA MOAMEPXKM XOoPoWMX OEN

MAJTOro MPEANPUHUMATENBCTBA

MNporpamMa dopymMa «Kop, nupepcTea», r. BnaroeeLyeHck
13 mas 2021 roga, «To4uKka KMNeHus»

KoHdepeHL-3an «AMyp»

9:30-10:00 Perncrpaumus yHacTHMKOB

10:00-10:40 Lmudposuzaumns B ManoM 6usHece E. KnuMoB, 3aMecTuTenb reHepanbHoro gMpekTopa no
3ayeM npeanpuHuMaTenio MHAYCTpms 4.0 1 Kak MHbOPMaLMOHHBIM TEXHONOrMAM Mpynnbl «MHTepdake,
NMPUMEHSATb LMPOBbIE MHCTPYMEHTHI B Bu3Hece. akecneprT IT-knactepa «CKONKOBO».

10:40-11:20 Yro Takoe SMM ¥ 3a4eM OH Hy>KeH C. KocTbineBa, ocHoBaTesib bU3Hec-npoekTta «PemMapk'a».

CoupanbHble CeTU Kak UHCTPYMEHT MPOAaX 1 YeM
npodeccroHanbHblii SMM oTiMyaeTcs oT iMyHoro 6nora.

11:20-12:00 UHcTpyKuma no HEnpuMeHeHUio unu Kak notepsatb M. YTpo6uH, pepMep-cTapTanep, 6rorep. Y4acTHUK
MUIITTMOHBI B CENbCKOXO35IMCTBEHHOM BU3Hece U Bce nporpammbl «JanbHEBOCTOUHBIN rekTap», nobeantens
paBHO cTaTh NyYlIKM B Poccumn KpaeBblX, 4a5lbHEBOCTOYHbIX U BCEPOCCUMCKUX KOHKYPCOB
Kak HaunHalolweMy depMepy He «CoMaTbCa» Ha HadalbHOM no NpeanpuHUMaTeNbCTBY B chepe CebCKoro Xo3sancTaa.

aTane? Kak «BbITAHYTb» rpy3 ¢UHAHCOBbIX 06S3aTeNbCcTB U
cTaTb NPOU3BOAMUTENEM MEPBOKIACCHOM NMPOAYKLMK, KOTOPas
BOCTpeboBaHa He TONbKO y cebs B perMoHe, Ho 1 3a pybexkoM?
N BO3MOXEH N1 BoObLLE yCneluHbli pepMepcKmi NpoeKkT B
ycnosuax [lanbHero BocTtoka?

12:00-12:20 MepepbiB
12:20-13:30 3an «AMyp» 3an «361» 3an «Hoocdepa»
Kpyrnbi1 cton Mopepatop Kpyrnbi1 cton Mopepatop Kpyrnbin Mopepatop
no ¢pepMepcTBy A. PuMaH, C MECTHbIMMU C. KocTtbineBa, cronno T E. KnuMoB, 3amecTutens
(c yyacTnem >KYPHANUCT. npaKTMKaMm ocHoBaTenb (c yyacTtnem reHepanbHOro aupexkTopa
M. YTpobuHa). (c yyacTmem BusHec-npoekTa . OypHera, no MHGOPMaLMOHHbBIM
O. CeneHpeeBoM, «PeMapk'a». TEXHUYECKOro TexHonornam Mpynnol
OCHOBaTEe/eM LLKOSbI AvpexkTopa «MHTepdaKc», akcnepT
nporpamMMUpoOBaHns IT-koMaHab! IT-knactepa «CKONKOBO».
Coddy). ITD)

MAPKETUHTA

ATEHTCTBO .
4 COUMANBHOMO kodliderstva.ru



